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Executive Summary
Background
The California Police Activities League (California PAL) is a 501(c)(3), non-profit
organization that was incorporated in 1971. California PAL organizes one of the largest
juvenile crime prevention programs in the state of California, with over 100 member
chapters located throughout the state. These chapters rely on educational, athletic and
other recreational activities to cement a bond between police officers and community
youth, believing that if young people are reached early enough, they will develop strong,
positive attitudes towards police officers and the law. Studies have shown that when a
young person respects a police officer in a social or activity-based environment, he or she
has an increased likelihood of respecting the laws that police officers enforce. Such respect
is beneficial to the young person, the police officer, and the community at large.
As one of California PAL's flagship educational programs, there are many benefits for
Youth Leadership Academy attendees. The conference, which is open to California PAL
attendees in middle and high school who exhibit leadership, offers a unique opportunity
for PAL participants to gain hands-on experience in leadership and character development,
encouraging student leaders at each center to grow in confidence and ability.
California PAL, in partnership with Enforcement Ed, designed this year’s conference
to engage, challenge and empower PAL youth. The leadership knowledge gained by
participants in the statewide academy enables them to have the confidence to make a
difference with their peers, and in their neighborhood centers. As a result, these PAL
leaders will return to their community to influence others as they rise to a new level of
participation in their local centers and communities. A 2013 study of juvenile justice reform
by the US National Research Council found youth who participate in educational leadership
programs such as this one are less likely to become involved in gang activity, bullying and
juvenile delinquency, further reinforcing the importance of this conference.
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Academy Overview
The 2017 CAL PAL Youth Leadership Academy took place at the Hyatt Regency Hotel
in Valencia, California from March 24-28, 2017. 220 student leaders from 22 PAL centers
attended this conference, along with chaperones, officers or sponsors from each center.
California PAL staff partnered with Enforcement Ed to design and administer this year’s
academy, which included the coordination of all programming and accommodations for the
five-day conference. Student attendees, and their chaperones’ fees were sponsored by
their PAL chapters, which included the cost of all academy activities. Transportation
arrangements were handled by each center. Conference participants viewed inspirational
performances and speakers, attended practical training sessions centered around
leadership, self image and communication, networked with fellow PAL leaders, and were
rewarded for their investment at their centers with two half days at Magic Mountain
theme park. All programming was intentionally selected to support attendees with holistic
strategies aligned with the science of child and adolescent development.
Goals and Objectives
1. Youth feel physically and emotionally safe.
*An environment that encourages honesty, trust, respect among all youth and adults
will be provided.
2. Youth experience belonging and ownership.
*Youth participants will have significant roles as participants and leaders.
3.Youth develop self- worth.
* The contributions of all participants are accepted, acknowledged and appreciated.
4. Youth discuss conflicting values from their own.
* All beliefs and questions are respected and taken seriously.
*Diversity is valued and celebrated.
5. Youth feel the pride and accountability that comes with mastery.
* Participating youth will set goals and celebrate accomplishments.
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Participants
The 2017 Academy included participants from 22 Youth Activity Leagues, including:
Anaheim

Lamont

Santa Barbara

Apple Valley

Oakland

Santa Clarita

Century

Oxnard

South Los Angeles

Compton

Palmdale

Vacaville

Fresno

Pasadena

Walnut

Howell, New Jersey

Placer County

West Hollywood

Industry

Rancho Cordova

Kern County

San Mateo

220 youth conference participants were in attendance, ranging in age from 11-18.
There were more females than males, with a split of 60% to 40%. The diverse group of
youth represented a large variety of ethnicities, including Middle Eastern, Caucasian,
Latino, African American, Asian and mixed races. The highest percentage of youth
identified themselves as Latino (71%). The large majority of attendees reside in California,
although participants from a youth activity center from Howell, New Jersey were also in
attendance. While socio-economic data was not formally collected, it is understood that
PAL centers are purposefully placed in neighborhoods with high levels of poverty. Since
youth attendees reside in the same neighborhoods, low socioeconomic status was assumed
for the majority of conference participants.
Participant Ages
Age

11

12

13

14

15

16

17

18

1

13

23

38

45

52

29

10

Number of
Youth
Participants
(Of 211 students providing responses, the average age was 15.06)
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Participant Gender

(Of 220 youth participants surveyed, 86 were male and 134 were female.)
Participant Ethnicity

(Of 220 students surveyed, the highest percentage of participants identified as Latino. The
category labeled as other had the next highest selection rate, which includes those who
identified as mixed race.)
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Implementation
Academy Schedule
Friday, March 24:
• Meet and Greet between CAL PAL administrators, CAL PAL Youth Leadership Council
and Enforcement Ed Team
• Overview and description of all four days of programming to share objectives, unify
key teams and increase cohesion among conference presenters.
Saturday, March 25:
• Enforcement Ed Team including Educare staff lead CAL PAL Youth Leadership team
training surrounding key conference content blocks. Clarification of workshop goals,
objectives and activities to ensure smooth and consistent implementation.
• Arrival and registration of all attendees, including pre-survey data collection,
modality rich welcome centers, administrative components (room assignments,
schedule clarification, food tickets) and swag bag delivery.
• Evening Kickoff event including group energizers, inspirational, musical performances
by Arts for Incarcerated Youth and a welcome address from motivational speaker
Preston Pollard.
Sunday, March 26
• Breakfast buffet
• Enforcement Ed leads delivery of the Educare ACE program, Day 1. This dynamic
student success and youth empowerment program assists young people in
experiencing greater self-worth, making positive decisions, and developing important
social emotional learning (SEL) skills such as communication, accountability and
conflict resolution. ACE brings young people together to develop teambuilding skills,
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increase motivation and identify unique talents. Through powerful interactive
workshops, youth gain greater empathy for others while bridging the gap between
diverse groups. ACE sessions include break out groups led by the CAL PAL Youth
Leadership Council and volunteer small group leaders.
• Several brain breaks with snacks provided by KIND bar.
• Lunch buffet
• Afternoon Magic Mountain excursion supervised by individual center chaperones
and leaders, including dinner at the park.
• Evening networking with supervision provided by CAL PAL administrators and center
chaperones.
Monday, March 27
• Breakfast buffet
• Enforcement Ed leads delivery of the Educare ACE program, Day 2. This dynamic
student success and youth empowerment program assists young people in
experiencing greater self-worth, making positive decisions, and developing important
social emotional learning (SEL) skills such as communication, accountability and
conflict resolution. ACE brings young people together to develop teambuilding skills,
increase motivation and identify unique talents. Through powerful interactive
workshops, youth gain greater empathy for others while bridging the gap between
diverse groups. ACE sessions include break out groups led by the CAL PAL Youth
Leadership Council and volunteer small group leaders.
• Several brain breaks with snacks provided by KIND bar.
• Slide show to celebrate learning take aways from the ACE program.
• Lunch buffet
• Afternoon Magic Mountain excursion supervised by individual center chaperones
and leaders, including dinner at the park.
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• Evening networking with supervision provided by CAL PAL administrators and center
chaperones.
Tuesday, March 28
• Breakfast buffet
• Closing event including group energizers, connection centers, goal setting, reflection
activities and post survey administration led by The Enforcement Ed team, as well as
a wrap up address from motivational speaker Preston Pollard. An object talk symbol
was distributed as a final reminder of conference objectives.
Staffing
The following teams worked together to design, administer and implement the 2017
CAL PAL Youth Leadership Academy:
Enforcement Ed (www.enforcemented.com)
Enforcement Ed is a team of professionals who implement interrelated training and
consultative components to provide knowledge while developing ongoing collegial
relationships between law enforcement, professionals and the communities they serve.
The diverse team brings together their talents to redefine community policing from a
developmental perspective, blending methodologies and support services from the science
of child and adolescent development and juvenile justice reform. Enforcement Ed team
members participating in this Academy include:
• Dr. Kathleen Van Antwerp – Conference Program Director/Trainer/International
Speaker/Child Behavioral Specialist
• Denise Fritch – Conference Program Manager/Youth Program Leader/ At-Risk Youth
Educator/Advocate
• Dr. Joy Springer –Conference Program Manager/Data Management/Educator
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• Educare Team- Delivery of the Achievement and Commitment to Excellence (ACE)
Program. Along with whole group leaders Stu and Bryn, the Educare team also
provided three administrative support team members, and several small group
leaders (22 small group leaders were in place throughout the conference).
• Preston Pollard –Youth Motivational Speaker/Oprah Winfrey Network Host/
Professional Skateboarder
• IOW Performers – Inside Out Writers & Arts for Youth – A dynamic performance
groups who use art, music and dance to inspire and strengthen young people,
catalyze system change and create pathways for youth success.
• The Enforcement Ed Team also provided several of the 22 volunteer small group
leaders who led activities during content blocks.
California Police Activity League (www.californiapal.org)
California PAL and its member chapters "go where other youth programs do not" to
serve the many at-risk youth throughout the state. The 2017 Youth Leadership Academy is
one of many programs sponsored by California PAL, with an overall goal of uniting law
enforcement and communities by providing youth programs which develop discipline,
positive self-image, mutual trust and respect. California PAL administrators handled all
promotion, recruitment, registration, accommodations, technical set up, budget and
safety/security aspects of this year’s conference, providing three full time administrators
who were on hand for the entire duration of the conference. Further, they sponsor and
support the PAL Youth Leadership Council, a group of youth leaders who are selected to
participate in the decision making process relative to policies, programs and activities of
their respective PAL, while instilling a sense of civic pride and responsibility. The nine
dynamic youth members of the CAL PAL Youth Leadership Council led small groups,
assisted CAL PAL administrators and took an active role in energizing and supporting all
aspects of the 2017 Academy.
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Chaperones and PAL Officers
All participating youth centers attended with chaperones and/or sponsoring law
enforcement officers who transported, supervised and supported the youth from their
center for the duration of the conference.
Sponsors
In addition to the many agencies who support the California Police Activity League,
the support of the following sponsors was an appreciated and integral part of the 2017
Academy. Thank you for your support!

Lisa Leonard, Farmers Insurance Agent
www.farmersagent.com/lleonard1

www.kindsnacks.com

Ventura County Branch

Roxann Clark, Realtor
(805) 636-5285

Impact
In order to measure program effectiveness, pre and post surveys were administered
to all participants. The pre survey was given during the registration process on day one,
with the post survey occurring during the final session on Tuesday morning. A summary of
both quantitative and qualitative data points is below.
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1. I have the skills to inspire others.
(Participants selected a number from a 0-6 number line, with 0 indicating “not yet” as
the low end of the scale, and 6 indicating “always” as the high end of the scale.)

Pre Survey

Post Survey

0

1

2

3

4

5

6

Scale of Not Yet (0)-Always (6)

Q1 Pre Survey Response Allocations
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Q1 Post Survey Response Allocations

An increase in the average agreement score of .72 of was noted for question 1 (4.22 pre
survey to 4.94 post survey average). Further, 163 participants selected an agreement level
of 5 or 6 on the posttest, a 79% increase from 91 respondents on the pre survey.
2. When something is important to me, I encourage others to join in.
(Participants selected a number from a 0-6 number line, with 0 indicating “not yet” as the
low end of the scale, and 6 indicating “always” as the high end of the scale.)

Pre Survey

Post Survey

0

1

2

3

4

5

6

Scale of Not Yet (0)-Always (6)
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Q2 Pre Survey Response Allocations

Q2 Post Survey Response Allocations

An increase in the average agreement score of .33 of was noted for question 2 (4.62 pre
survey average to 4.95 post survey average). Further, 155 participants selected an
agreement level of 5 or 6 on the posttest, a 27% increase from 122 respondents on the pre
survey.
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3. I understand what it means to be a leader in my community.
(Participants selected a number from a 0-6 number line, with 0 indicating “not yet” as the
low end of the scale, and 6 indicating “always” as the high end of the scale.)

Pre Survey

Post Survey

0

1

2

3

4

5

6

Scale of Not Yet (0)-Always (6)

Q3 Pre Survey Response Allocations
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Q3 Post Survey Response Allocations

An increase in the average agreement score of .33 of was noted for question 3 (4.94 pre
survey average to 5.33 post survey average). Further, 184 participants selected an
agreement level of 5 or 6 on the posttest, a 25% increase from 147 respondents on the pre
survey.
Questions 4-8 reflect data collected from post surveys only. Some group leaders also took
part in this section of the survey, leading to figures higher than reported in questions 1-3.
4. On a Scale of 1-10, 1 being “terrible” and 10 being “fantastic”, please rate how valuable
the programming was to you overall.
Rank

1

2

3

4

5

6

7

8

9

10

Average

Responses

0

0

0

1

3

2

16

44

62

111

9.05

The average score of respondents was 9.05, with 97% of respondents indicating that the
program was in the top third, or 7-10 score level range.
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5. Did you learn new ways to improve your...
Yes

No

Favorability Ranking

Self Confidence and Self Esteem

228

10

.96

Cooperation

228

11

.95

Friendships

229

9

.96

School Work Habits

187

50

.79

Participants showed high levels of learning in all categories surveyed with nearly 100% of
surveyed participants indicating learning occurred in self-confidence/self esteem,
cooperation and friendships.
6. Briefly describe what you learned:
(Selected Responses)
• I learned how to cooperate with strangers and become friends.
• To remember that I am unique, and no one can tell me differently.
• I learned that I am a confident young lady.
• I learned how to build trust and understand others who are different from me.
• I learned communication skills.
• I learned to have a positive outlook on life, and to go out of my comfort zone to expand
who I am.
• I learned that you have to overcome your fear no matter what.
• I learned how to be more positive, open-minded, interact with others. I learned how to
step out of my comfort zone.
• Keep pushing. Step out of your comfort zone. Don't let society choose who you are.
• Lead with confidence
• Communicate in front of a group
• I learned that my actions can make a difference.
• I can stand up for what is right and inspire other people to do the same too.
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7. How can you use what you learned at school, work or at home?
(Selected Responses)
• At school I can meet new people, at home I can be more respectful.
• By being involved in school and participating in class.
• It will make everyone think before they act.
• I will use this experience by sharing newly acquired skills with others and using them
positively.
• Communication skills are very important for school and/or work / home.
• I will tell my friends and my family at home and at school.
• Help others how to become a leader and give positive comments to others.
• Be a leader to the community with these new strategies.
• Improve how I think in life and be more social.
8. What suggestions do you have for improving this program?
(Selected Responses)
• None right now. Please come to CAL PAL next year.
• I honestly think it is pretty cool.
• Yes, of course I would like to see ACE Programs continue in CAL PAL.
• Nope, this program is great the way it is.
• I believe that this year was way, way better than last year. I loved the speakers!
• No suggestions, everything was awesome.
• I would like to spend more time getting to know people from other groups.
• More down time and free time with friends
• The conference should be longer.
• More games, more dancing and MORE PRESTON!
• Have better meals
• Do some more activities with my PAL team.
• I would like to do the exact same thing all over again.
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Conclusion
An appraisal of the effectiveness of the 2017 CAL PAL Youth Leadership Academy
begins with an analysis of the original program objectives as compared to data collected. As
evidenced by the feedback shared in the Impact section of this report, original goals and
objectives of the program were clearly achieved.
1. Youth feel physically and emotionally safe.
Physical and emotional safety led to confidence in leadership abilities as shown by an
increase in the average agreement score of over one third for the statement, “I understand
what it means to be a leader in my community.” (4.94 pre survey average to 5.33 post
survey average). Further, qualitative feedback demonstrates confidence that develops from
physically and emotionally stable environments including, “I learned that you have to
overcome your fear no matter what” and “Keep pushing. Step out of your comfort zone.
Don't let society choose who you are.”
2. Youth experience belonging and ownership.
Qualitative responses include statements such as, “I learned to have a positive outlook on
life, and to go out of my comfort zone to expand who I am,” and “…to remember that I am
unique, and no one can tell me differently.” Time with friends and fellow PAL members was
also a consistent benefit noted in survey data.
3. Youth develop self- worth.
Participants responded to the statement “I have the skills to inspire others” with a 4.94
average (maximum score of 6), which was a .72 increase over pre survey totals. Further,
163 participants selected an agreement level of 5 or 6 during the post survey, a 79%
increase from the pre survey.
4. Youth discuss conflicting values from their own.
Qualitative responses include statements such as, “I learned how to cooperate with
strangers and become friends,” and “I learned how to build trust and understand others
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who are different from me.” In addition, students consistently referenced small group
interaction time as one of the most valuable elements of the content sessions.
5. Youth feel the pride and accountability that comes with mastery.
Participants showed high levels of learning in all categories surveyed, with nearly 100% of
surveyed participants indicating learning occurred in self confidence/self esteem,
cooperation and friendships, and 79% of participants identifying transferrable learning to
school work habits. Further, the average score for the value of the program on a 10-point
scale was a 9.05.
Additional assessment of the 2017 Academy includes an analysis of the program’s
strengths, weaknesses, opportunities, and threats.
Strengths

• Leadership skill instruction (ACE)
• Participant Engagement
• Inspirational Performances (IOW and Preston Pollard)
• Self Confidence, Networking and Relationship Building
• Positive energy and relationship building
• Magic Mountain afternoons

Weaknesses

• Venue organization and public relations
• Incorporation of non-structured, group bonding time

Opportunities

• Increased engagement/programming for chaperones
• Support for additional chapters to secure funding for
participation
• Expansion of academy programs to other National PAL
chapters.

Threats

• Grant funding and budget
• Appropriate venue selection
• Volunteer support
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Although this program analysis does not constitute an exhaustive evaluation of all
programming elements, it provides a relevant and significant level of review. Further
evaluation may address the following questions:
1. How can Academy training and programming provided for youth participants extend
to chaperones and officers in order to maximize conference impact for all?
2. Which methods can be used to successfully encourage additional CALPAL centers to
attend future academies?
3. What are the key elements needed for future Academy venues?
4. How can programming balance structured and unstructured activities in order to
maximize Academy time while valuing the social needs of adolescent students?
To conclude, formal and informal data collected throughout the 2017 CAL Youth
Leadership Academy clearly show that this program is on track, meeting and exceeding all
preset objectives. Participants showed an incredibly high level of learning, and shared
overwhelmingly positive remarks regarding their experience at the conference. All
evidence suggests that the leadership knowledge gained by participants at this year’s
conference will enable them to confidently impact their PAL centers, positively influencing
others as they rise to a new level of participation in their communities. The next phase of
implementation, the expansion phase, will require increased focus on finance and
personnel, as well as additional attention to detail and execution. An optimistic view of the
success of the program is appropriate.

CAL PAL Youth Leadership Academy 2017-Impact Report

21

CAL PAL Youth Leadership Academy 2017-Impact Report

22

Compiled by Joy Springer, Ed.D.

Enforcement Ed.

May 1, 2017

This program review is an evaluative tool and does not constitute professional counsel. The information contained in this report
represents proprietary program information; unauthorized access, distribution, or duplication of these contents constitutes a
violation of proprietary trust. Although reasonable efforts have been made to protect the information contained herein, this
report is not a confidential document.
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